Minutes of the review meeting on IB activities dated 28.8.2013:

1. SHG formation & Strengthening:

All IB Specialists are instructed to ensure that they focus on strengthening of SHG meetings 

Chinna Sanghame Mana Pranam

Dani Abhivruddhipine Dhyanam

· Streamline the Basic data of SHGs, SLFs and TLFs online by 6th Sep’2013 – as there are various discrepancies in different websites.

· They cover left over poor women into Self Help Groups – by focusing on migration and other factors in Urban areas.
· Ensure that they verify the corpus of SHGs and see that s are proportionate to the actuals and if not facilitate them accordingly  and also ensure that they facilitate SHGs for health savings.
· They revive the defunct groups – as and when required – duly having action plan for reviving town wise and utilsing the CRP services wherever required.

· Implement effective monitoring of SHG meetings by having action plan for the coming month with no.of SHG meetings to be attended 

	Name of the functionary
	No.of SHG meetings to be attended in a month  in a town with 40 SLFs

	PD
	           2

	IB specialist
	          10

	Town Project Officer/PRP
	          15

	Community Organizer
	          25

	TLF President
	          4

	Secretary
	          4

	TLF ( SHG Monitoring Committee)
	           5*3 = 15

	SLF Resource Person
	          6* No.of SLFs in the town = 240

	SLF President
	          2*SLFs in the town = 80

	SLF Secretary
	          2*SLFs in the town = 80

	
	         463  in town 


· TPrO/PRP shall chalk out the action plan and facilitate TLFs to have the schedule of SHG meetings and divide amongst them without overlapping. 

        The above schedule is indicative and IB Specialists may plan as per actual position in the town and ensure that the services of SLF RPs are utilized to the maximum extent for effective monitoring of SHGs in that particular slum. 
       Visit to SHGs to be done on rotation basis.

      IB Specialists shall ensure that RPs services are utilized as per their job chart and not to divert to other routine activities in ULBs.

     PDs shall monitor the above aspects during regular review meetings. 

Member level and Book keeping trainings:

All the PDs were already instructed to take up member level trainings and Book keeping trainings to the balance SHGs and complete the process by Sep’2013. Funds are already released for the above purpose.

Nomadic Groups:


IB Specialists are instructed to ensure that they form SHGs of nomadic groups for the next meeting .

2. SLF and TLF Registration & auditing:

All IB Specialists are instructed to send proposals to DCO along with the Byelaws for registration  and see that they complete the process by Sep’2013.

All the PDs are instructed to ensure that auditing of SLFs and TLFs for 12-13  is completed by Sep’2013 

3.CEF to SLFs:

All the PDs are instructed to send the proposals for CEF along with the copy of Bank pass books duly highlighting the corpus- as per the availability and also to send proposals for balance CEF to be released to MD,MEPMA for taking n/action.

4. CEF to TLFs:
All the PDs are instructed to ensure that , balance CEF of Rs 5.00 lakhs released to eligible TLFs in 3rd phase  would be remitted to Sthreenidhi A/c through TLFs – as per the guidelines communicated earlier – 28 TLFs 

Karimnagar- 3 ( 1in Jagityal, and 2 in Ramagundam) , 

Nzd:2 ( Nzd and Armour), 

Nalgonda (2 in Suryapeta  ),

Srikakulam (5 SKLM, Amudalalvalasa, Ichapuram, Palasa, Rajam), 

Nellore (Gudur),

East Godavari ( 4 in Rdy), 

West Godavari (2 TP Gudem and Tanuku), 

Atp (Rayadurg,Tadipartri,Kadiri) , 

Kurnool (1 Yemmigannur), 

Rangareddy (SCB) ,

GHMC 2 (Uppal,Serilingampally) .

Warangal ( 2 Parakal,Narsampeta)

· IB Specialists shall ensure that they complete the registration process before 10th of Sep’2013.

· They facilitate TLFs to mobilize corpus of Rs 5.00 lakhs to be eligible to  co-opt to Sthreenidhi and update online immediately so as to release CEF from this office.

· They complete the auditing of SLFs and TLFs up to 2012-13 before 30th of Sep’2013 and they would be ready for grading during Oct’2013 by Sthreenidhi team.

5. Sthreenidhi:

IB specialists are instructed to ensure that they complete preparatory activities required for grading – following the checklist mentioned below:

· Copy of registration certificates

· Auditing reports up to 2012-13 of SLFs and TLFs

· Updation of Books of A/cs 

· Meeting Minutes books of SLFs
· Details of DCB statement for loans availed by SHGs ( Month wise and year wise separately) 
· Acknowledgements from DCO for submission of Annual returns.
6.Provision of computers and other infrastructure in new ULBs:

 All PDs are instructed  to ensure that they procure computers – with the approval of the District Collector, immediately and send the compliance report to MD, MEPMA.

7. Activity Plan from Sep’2013 to Nov’2013:

All IB specialists have action plans for the next 3 months and instructed to complete the same within the stipulated period and utilize the balance funds available under UCDN component and furnish the Utilisation Certificate to MEPMA office :
	Andhra Region
	Rayalseema region
	      Telangana region

	Krishna
	SLF RPs trainings in New ULBs ,Exposure visits,SLF EC&OB trgs
	Kurnool
	SHG meetings, RPs trainings, CEF proposals
	Rangareddy
	Verify and facilitate for removal of pink card HHs from SHGs and report compliance to MD,MEPMA

New ULBs trgs,GB meetings, Health camps, subcommittee formation strengthening

	East Godavari
	SLF,TLF RPs trainings, SHG monitoring , PWD group strengthening
	
	
	Nalgonda
	Sthreenidhi preparatory activities

RPs trgs in new ULBs



	West Godavari
	SHG leaders trgs,Social issues trgs,Sthreenidhi preparatory activities 
	
	
	GHMC
	SLF RPs trgs,registration process,TLF OB and RPs trainings

	VSP
	SHG trainings,EC&OB trgs
	
	
	Karimnagar
	Registration , CEF, GB meetings, RP 4th phase,EC&OB members trgs.

	SKLM
	Sthreenidhi preparatory activities , CEF proposals, Subcommittee trgs, Masanivedikas trgs
	
	
	Medak
	Social action committee trgs, Book keeping trainings,New ULBs trgs,Masanivedikas

	Nellore
	Defunct SHGs strengthening, focus on savings
	
	
	Nizamabad
	Social action committee trgs,SLF grading, TLF GB meetings,SHG monitoring, EC&OB trgs.

	Vizianagaram
	Exposure visits, 3rd phase trgs to SLF RPs,online updation of data,CBRMtrgs ,New ULBs
	
	
	Khammam
	SHG/SLF strengthening, fresh grading, new ULBs trgs,Social Action committees

	Prakasham
	SLF/SHG meeting monitoring, legal compliances, Sthreenidhi,MCP &CRI trgs
	
	
	Warangal
	Trainings through JSS in skillupgradation and others


Other issues:

PDs are instructed to ensure that ID cards are provided to SLF RPs,TLF RPs , TLF OB members,PWD Volunteeers and other CRPs – as already communicated through TLFs.

PDs are instructed to ensure that managerial support which was released for 1st and 2nd years – is released to respective SLFs through E-transfer and report compliance to MEPMA . 

PDs are also instructed to ensure that remuneration to CRPs, SLF RPs and others including  DRPs – for surveys done under Abhaya Hastham, Street vendors , trainings and other services – for which they are utilsed – as  per the norms in force.

                                                                                   Sd/Smt Anita Ramachandran,I.A.S.,








MISSION DIRECTOR,MEPMA

