[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated 05 .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in East Godavari  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Lr.Roc.No.310/2011/MEPMA, dated:- 26.11.2012 of the East Godavari district.


                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 6,30,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	East Godavari
	Kakinada
	1
	21.01.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	11.01.2012
	Apr,2012 to Mar,2013
	42000

	
	
	1
	14.02.2012
	Apr,2012 to Mar,2013
	42000

	
	
	1
	09.04.2012
	May,2012 to Mar,2013
	38500

	
	Rajahmundry
	1
	11.01.2012
	Apr,2012 to Mar,2013
	42000

	
	
	1
	02.01.2012
	Apr,2012 to Mar,2013
	42000

	
	
	1
	14.07.2012
	Aug,2012 to Mar,2013
	28000

	
	
	1
	27.07.2012
	Aug,2012 to Mar,2013
	28000

	
	Samalkot
	1
	5.10.2012
	Nov,2012 to Mar,2013
	17500

	
	Peddapuram
	1
	21.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Ramachandrapuram
	1
	21.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Pithapuram
	1
	12.08.2012
	Sep,2012 to Mar,2013
	24500

	
	Amalapuram
	1
	18.08.2012
	Sep,2012 to Mar,2013
	24500

	
	Tuni
	1
	27.02.2012
	Apr,2012 to Mar,2013
	42000

	
	Gollaprolu
	1
	14.03.2012
	Apr,2012 to Mar,2013
	42000

	
	Mummidivaram
	1
	30.06.2012
	July,2012 to Mar,2013
	31500

	
	Mandapeta
	1
	17.02.2012
	Apr,2012 to Mar,2013
	42000

	
	Yeleswaram
	1
	05.10.2012
	Nov,2012 to Mar,2013
	17500

	Total
	
	18
	
	
	630000



7.Proposed remuneration to be paid to TLF RP through TLFs:
It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.




8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 6,30,000/- (Rupees Six Lakhs Thirty Thousand only ) in favour of the PD, East Godavari District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 


    Encl: UC format         
  								MISSION DIRECTOR















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Guntur District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter from Project Director, Guntur district.


                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 5,11,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility.

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Guntur
	Bapatla
	1
	1.7.2012
	Aug,2012 to Mar,2013
	28000

	
	Chilakaluripet
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	Macherla
	1
	17.2.2012
	Apr,2012 to Mar,2013
	42000

	
	Mangalagiri
	1
	20.1.2012
	Apr,2012 to Mar,2013
	42000

	
	Piduguralla
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	Ponnur
	1
	20.1.2012
	Apr 12 to Mar 13
	42000

	
	Sattenapalli
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	Repalle
	1
	20.1.2012
	Apr 12 to Mar 13
	42000

	
	Tadepalli
	1
	11.8.2012
	Sep,2012 to Mar,2013
	24500

	
	Tenali
	1
	30.3.2012
	Apr 12 to Mar 13
	42000

	
	Vinukonda
	1
	11.8.2012
	Sep,2012 to Mar,2013
	24500

	
	Narasaraopet
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	Guntur
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	
	
	1
	4.7.2012
	Aug,2012 to Mar,2013
	28000

	Total
	
	16
	
	
	511000





7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.






8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 5,11,000 (Rupees Five Lakhs Eleven Thousand only ) in favour of the PD, Guntur District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             

Encl: UC format
  								MISSION DIRECTOR














[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated 05   .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Prakasam  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter from Project Director, Prakasam District.


                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 


4.  The detailed guidelines for selection of TLF RPs and roles and responsibilities were 
     communicated in the ref. 4th cited above. 

5.   The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs.1,68,000 /- to the TLFs positioned in existing and in New ULBs  as per the eligibility.

6.  The details are as follows:

	District
	Name of the ULB
	No.of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Prakasam
	Ongole
	1
	24.12.2011
	Apr,2012 to Mar,2013
	42000


	
	Chirala
	1
	27.12.2011
	Apr,2012 to Mar,2013
	42000

	
	Kandukur
	1
	29.12.2011
	Apr,2012 to Mar,2013
	42000

	
	Markapur
	1
	26.12.2011
	Apr,2012 to Mar,2013
	42000

	Total
	
	
	
	
	168000



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs 1,68,000/- (Rupees One Lakh Sixty Eight Thousand only ) in favour of the PD, Prakasam District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             
  								

Encl: UC format

MISSION DIRECTOR





















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Karimnagar  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter from  Project Director, Karimnagar district.


                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 5,46,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility.


6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Karimnagar
	Korutla
	1
	6.1.2012
	Apr,2012 to Mar,2013
	42000

	
	Sircilla
	1
	26.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Metpally
	1
	11.05.2012
	Apr,2012 to Mar,2013
	42000

	
	Jammikunta
	1
	18.08.2012
	Apr,2012 to Mar,2013
	42000

	
	Karimnagar
	1
	04.06.2012

	Apr,2012 to Mar,2013
	42000

	
	
	1
	04.06.2012

	Apr,2012 to Mar,2013
	42000

	
	Jagtial
	1
	29.09.2010
	Apr,2012 to Mar,2013
	42000

	
	Husnabad
	1
	01.09.2012
	Apr,2012 to Mar,2013
	42000

	
	Vemulawada
	1
	01.04.2012
	Apr,2012 to Mar,2013
	42000

	
	Huzurabad
	1
	09.11.2012
	Apr,2012 to Mar,2013
	42000

	
	Ramagundam
	1
	15.08.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	01.09.2011
	Apr,2012 to Mar,2013
	42000

	
	Peddapally
	1
	
	Apr,2012 to Mar,2013
	42000

	
	Total
	
	
	
	546000



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.



8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of         Rs 5,46,000/- (Rupees Five Lakhs Forty Six Thousand only ) in favour of the PD, Karimnagar District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 
         

Encl: UC format

  								MISSION DIRECTOR
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PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
Sub: MEPMA – 2012-13 - Release of Managerial support to TLFs  in Kurnool  District – Sanctioned - orders – issued.

            Read:  1.This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012
                        2. Minutes of 10th EC meeting dated 21.4.2012.
                        3. This office progs Rc No 1216/09/D1 dated 14.6.2012
                        4.  This office detailed guidelines communicated vide 
                            Lr.Roc.No.1216/10/D1 dated.1.08.2012 
                        5.  Action Plan of MEPMA for 2012-13.
                        6.  Letter from Project Director, Kurnool district.

                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 

5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs.2,10,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility
.

6.The details are as follows:
	

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Kurnool
	Kurnool
	1
	18.2.2011
	Apr,2012 to Mar,2013
	42000

	
	Nandyal
	1
	28.8.2008
	Apr,2012 to Mar,2013
	42000

	
	Adoni
	1
	29.7.2010
	Apr,2012 to Mar,2013
	42000

	
	Dhone
	1
	14.9.2011
	Apr,2012 to Mar,2013
	42000

	
	Yemmiganur
	1
	14.12.2011
	Apr,2012 to Mar,2013
	42000

	Total
	
	5
	
	
	210000



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of         Rs 2,10,000/- (Rupees Two Lakh Ten Thousand only ) in favour of the PD, Kurnool as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 


                 

Encl:  UC format
  MISSION DIRECTOR






















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated   05 .01.2013
      
Sub: MEPMA – 2012-13 - Release of Managerial support to TLFs  in Adilabad District – Sanctioned - orders – issued.
              Ref:  1.This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012
                       2. Minutes of 10th EC meeting dated 21.4.2012.
                      3. This office progs Rc No 1216/09/D1 dated 14.6.2012
                      4.  This office detailed guidelines communicated vide 
                            Lr.Roc.No.1216/10/D1 dated.1.08.2012 
                      5.  Action Plan of MEPMA for 2012-13.
                                                   6.  Letter from project Director, Adilabad district.
                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 2,48,500/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	Adilabad
	Adilabad
	1
	1.08.2011
	Apr,2012,Mar,2013
	42000

	
	
	1
	Nov,2012
	Dec,2012 to Mar,2013
	14000

	
	Bellampally
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Bhainsa
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Kagaznagar
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Mancherial
	1
	May,2011
	Apr,20 12 to Mar 2013
	42000

	
	Mandamarri
	1
	May,2012
	June,2012 to Mar,2013
	35000

	
	Nirmal
	1
	Sep,2012
	Oct,2012 to Mar 2013
	21000

	Total
	
	8
	
	
	248500




7.Proposed remuneration to be paid to TLF RP through TLFs:
It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 2,48,500/- (Rupees Two Lakhs Forty Eight Thousand and Five Hundred only ) in favour of the PD, Adilabad District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             


Encl: UC format
  								MISSION DIRECTOR




To
The Finance Manager for taking necessary action.
Copy to the Project Director, Adilabad dist.





















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in West Godavari  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
	Action Plan of MEPMA for 2012-13. 

	
	6
	Lr.Roc.No.2/2010/MEPMA/IB dated: 06.12.2012 of the Project Director, MEPMA West Godavari. 


                                                      *************
It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1. There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3. Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4. The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5. The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 3,15,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility.

6. The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	West Godavari
	Tadepalligudem
	1
	1.01.2012
	Apr,2012 to  Mar,2013
	42000

	
	Eluru
	1
	01.10.2011
	Oct,2012 to Mar,2013
	21000

	
	Palakol
	1
	20.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Bhimavaram
	1
	01.10.2012
	Oct,2012 to Mar,2013
	21000

	
	Narasapur
	1
	20.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Jangareddy gudem
	1
	10.05.2012
	Jun,2013 to Mar,2013
	35000

	
	Nidadavolu
	1
	01.08.2012
	Aug,2012 to Mar,2013
	28000

	
	Kovvur
	1
	20.02.2012
	Apr,2012 to Mar,2013
	42000

	
	Tanuku
	1
	20.01.2012
	Apr,2012 to Mar,2013
	42000

	                    Total
	
	
	
	315000



7.Proposed remuneration to be paid to TLF RP through TLFs:
It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year, towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 3,15,000 (Rupees Three Lakhs Fifteen Thousand only ) in favour of the PD, West Godavari District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             

Encl: UC format
  								


 								MISSION DIRECTOR






















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Vizianagaram  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter from project Director, Vizianagaram district.


                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 1,26,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Vizianagaram
	Vizianagaram
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Parvathipuram
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Bobbilli
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Salur
	1
	June,2012
	July,2012 to Mar,2013
	31500

	Total
	
	4
	
	
	126000



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 1,26,000 (Rupees One Lakh Twenty Six Thousand only ) in favour of the PD, Vizianagaram District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 



  Encl: UC format           
  								MISSION DIRECTOR




To 
The Finance Manager for taking necessary action.
Copy to the Project Director, Vizianagaram district.

























[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Krishna District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Lr Roc. No.3 /IB/2012 dated nil of the Project Director, MEPMA, Krishna District. 



                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 




MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 2,87,000/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Krishna
	Machilipatnam
	1
	30.12.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	21.01.2012
	Apr,2012 to Mar,2013
	42000

	
	Pedana
	1
	04.07.2012
	Aug,2012 to Mar,2013
	28000

	
	Gudivada
	1
	30.09.2011
	Apr,2012 to Mar,2013
	42000

	
	Nuzivid
	1
	11.05.2012
	June,2012 to Mar,2013
	35000

	
	Jaggaiahpet
	1
	25.04.2012
	May,2012 to Mar,2013
	38500

	
	Vuyyuru
	1
	02.07.2012
	Aug,2012 to Mar,2013
	28000

	
	Nandigama
	1
	09.10.2012
	Nov,2012 to Mar,2013
	17500

	
	Tiruvuru
	1
	22.11.2012
	Dec,2012 to Mar,2013
	14000

	Total
	
	9
	
	
	287000



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 2,87,000/-  (Rupees Two Lakhs Eighty Seven Thousand only ) in favour of the PD, Krishna District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             

Encl: UC format
  								MISSION DIRECTOR















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated   05 .01.2013

	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Anantapur  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
 Letter from project Director, Anantapur district.


      
                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 3,46,500/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:
	

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to be released @ Rs 42000/- per TLF for 1st  year

	Anantapur
	Anantapur
	1
	5.10.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	5.10.2011
	Apr,2012 to Mar,2013
	42000

	
	Dharmavaram
	1
	8.1.2012
	Apr,2012 to Mar,2013
	42000

	
	Hindupur
	1
	4.11.2011
	Apr,2012 to Mar,2013
	42000

	
	Guntakal
	1
	1.10.2007
	Apr,2012 to Mar,2013
	42000

	
	Kadiri
	1
	12.1.2012
	Apr,2012 to Mar,2013
	42000

	
	Rayadurg
	1
	30.1.2012
	Apr,2012 to Mar,2013
	42000

	
	Tadipatri
	1
	16.10.2012
	Nov,2012 to Mar,2013
	17500

	
	Madakasira
	1
	28.10.2012
	Nov,2012 to Mar,2013
	17500

	
	Puttaparthy
	1
	25.10.2012
	Nov,2012 to Mar,2013
	17500

	Total
	
	10
	
	
	346500



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of         Rs 3,46,500/- (Rupees Three Lakhs  Forty Six Thousand and Five Hundred only ) in favour of the PD, Anantapur District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

     Encl: UC format        
  								
MISSION DIRECTOR
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PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated 05.01.2013
      
Sub: MEPMA – 2012-13 - Release of Managerial support to TLFs  in Nizamabad District – Sanctioned - orders – issued.
           Read:  1.This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012
                       2. Minutes of 10th EC meeting dated 21.4.2012.
                       3. This office progs Rc No 1216/09/D1 dated 14.6.2012
                       4.  This office detailed guidelines communicated vide 
                            Lr.Roc.No.1216/10/D1 dated.1.08.2012 
                       5.  Action Plan of MEPMA for 2012-13.
	           6.  Lr of the Project Director, MEPMA, Nizamabad District.

                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 

5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs.2,27,500/- to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	Nizamabad
	Nizamabad
	1
	25.8.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	26.12.2011
	Apr,2012 to Mar,2013
	42000

	
	
	1
	28.10.2012
	Nov,2012 to Mar,2013
	17500

	
	Kamareddy
	1
	29.8.2011
	Apr,2012 to Mar,2013
	42000

	
	Bodhan
	1
	28.8.2011
	Apr,2012 to Mar,2013
	42000

	
	Armoor
	1
	25.3.2012
	Apr,2012 to Mar,2013
	42000

	Total
	6
	
	
	227500




7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of         Rs 2,27,500/- (Rupees Two Lakhs Twenty Seven Thousand and Five Hundred only ) in favour of the PD, Nizamabad as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 


                   
Encl: UC format

  MISSION DIRECTOR
                           



















[image: logo.jpg]PROCEEDINGS OF THE MISSION DIRECTOR, 
                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated   05 .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Mahabubnagar  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter from project Director, Mahabubnagar district.



                                                       *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs.3,11,500/-  to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Mahabubnagar
	Mahabubnagar
	1
	Jan,2012
	Apr,2012 to Mar,2013
	42000

	
	Gadwal
	1
	Feb,2012
	Apr,2012 to Mar,2013
	42000

	
	Narayanpet
	1
	Feb,2012
	Apr,2012 to Mar,2013
	42000

	
	Wanaparthy
	1
	Nov,2012
	Dec,2012 to Mar,2013
	14000

	
	Shadnagar
	1
	Feb,2012
	Apr,2012 to Mar,2013
	42000

	
	Jadcherla
	1
	Feb,2012
	Apr,2012 to Mar,2013
	42000

	
	Nagarkurnool
	1
	Mar,2012
	Apr,2012 to Mar,2013
	42000

	
	Kollapur
	1
	June,2012
	July,2012 to Mar,2013
	31500

	
	Ieeza
	1
	Nov,2012
	Dec,2012 to Mar,2013
	14000

	Total
	
	9
	
	
	311500



7.Proposed remuneration to be paid to TLF RP through TLFs:

It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalities for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs.3,11,500/-  (Rupees Three Lakhs Eleven Thousand Five Hundred only ) in favour of the PD, Mahabubnagar District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 

             -


Encl: UC format
  								MISSION DIRECTOR


To
The Finance Manager for taking necessary action.
Copy to the Project Director, Mahabubnagar dist.
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                    Present: Smt Anita Ramachandran ,I.A.S., Mission Director, MEPMA

Progs Roc No: Action plan 2011-12                                                      dated  05  .01.2013
      
	Sub:-
	MEPMA – 2012-13 - Release of Managerial support to TLFs  in Rangareddy  District – Sanctioned - Orders – Issued. 

	Read:-   
	1
	This office circular Rc No 1216/ IB/CEF/2011-12 dated 22.2.2012

	
	2
	Minutes of 10th EC meeting dated 21.4.2012.

	
	3
	This office progs Rc No 1216/09/D1 dated 14.6.2012

	
	4
	This office detailed guidelines communicated vide Lr. Roc. No.
1216 /10/D1 dated.1.08.2012.

	
	5
6
	Action Plan of MEPMA for 2012-13.
Letter of Project Director, Ranga Reddy 


                                                      *************

It is submitted that EC in its meeting dated 21.4.2012 has approved the proposal for release of Managerial support w.e.f. 1.4.2012  to TLFs in view of ensuring effective Book keeping and meeting process at TLF level and also to enable the CBOs  to become financially viable and self-managed .

Objective:

1.There are 3.02 lakh SHGs, 9339 SLFs and 211 TLFs formed in the state. SLF RPs are trained and positioned at SLF level for ensuring SHG/SLF strengthening and Town Level Federations are formed for ensuring the following activities at town level :

2. Town level federations are the effective institutions of the poor which can render multifarious services to the SLFs and its members. Success of these institutions lies in their effective management.

3.Since various activities need to be undertaken by these institutions, it is necessary to provide trained managerial support for proper record keeping and follow up action. This managerial support, when it comes within the community, the skills acquired will get internalized and the same will be useful to the community on sustainable basis. Till these institutions become financially viable and self-managed it is felt desirable to extend managerial support in form of 

a) Training the TLF resource person 
b) Providing grant to TLF to meet the cost of managerial activities. 

4.The detailed guidelines for selection of TLF RPs and roles and responsibilities were communicated in the ref. 4th cited above. 
5.The following are the salient features of the scheme. 

MEPMA  will provide 100% of the cost of the managerial expenses not exceeding Rs 42000 /-  to TLFs  during 1st year.

During 2nd year 75%  of the cost  i.e.,  Rs 31500/- will be provided as grant and the balance 25% will be borne by the TLFs

During  3rd year , 50% of the cost i.e., 21000/- per TLF will be provided as grant from the project and 50% would be borne by the TLFs

During 4th year 25%  of the cost i.e., Rs 10500/- will be provided as grant from the project and 75% would be borne by the TLFs

During 5th year these institutions are expected to become financially self reliant and no financial assistance to be granted and the entire managerial support amount of Rs 3500/- per month to be borne by TLFs.

Now it is proposed to release an amount of Rs. 59,500/- to the TLFs positioned in existing and in New ULBs  as per the eligibility

6.The details are as follows:

	District
	Name of the ULB
	No.
of TLFs
	Date of engaging of TLF RPs
	Period for which managerial support to be released
	proposed amount to  be released @ Rs 42000/- per TLF for 1st  year

	
	
	
	
	
	

	
	
	
	
	
	

	Rangareddy
	Tandur
	1
	1.07.2012
	July,2012 to Mar,2013
	31500

	
	Vikarabad
	1
	1.8.2012
	Aug,2012 to Mar,2013
	28000

	Total
	
	
	
	
	59500



7.Proposed remuneration to be paid to TLF RP through TLFs:
It is proposed to pay Rs 175/- per day for 20 days in a month i.e.,  Rs 3500/- per month as remuneration to TLF RP in view of the fixed job chart different from SLF RPs and on the basis of work performance.

8. Fund flow mechanism:

MEPMA releases Rs 42000/- towards 1st year support w.e.f 1.4.2012 to respective PDs and PDs shall ascertain the particulars of TLF RP along with the date of selection, training & working – from TLFs along with the proposal from respective MCs and TPrO/PRP – 

Shall release one year remuneration from the date of working, certified by TLF & concerned TPrO/MC.

PD examine the proposals and PD in turn would release the same to TLF duly taking resolution accepting the conditionalties for utilization of managerial support, as was done for SLFs.

PD should draft a circular in Telugu on roles and responsibilities of TLF RP and circulate to all TLFs ( OB members) in the district and handover to the president, before release of funds.

Shall release funds directly to TLF, duly taking the approval of the respective District Collectors.

9. MONITORING MECHANISM.

Managerial support/sustainability support of Rs 42000 i.e., for 1st year will be at the disposal of TLF for first year , towards the remuneration payable to TLF RP on the basis of work-performance reviewed during TLF meetings. 
The activities done by TLF RPs would be reviewed and the amount would be paid through cheque during the meeting of TLF itself. 
TPr.O/PRPs/COs shall facilitate proper utilization of funds for the activities for which fund is sanctioned. TLF shall permit the PRPs/TPrOs for verification of accounts whenever necessary.
A consolidated report on the utilization of Managerial support funds by TLFs in the town shall be prepared and sent to Project Director by TPrO/PRP along with monthly reports 
IB Specialist shall facilitate TLFs for furnishing of the UCs from all TLFs to District Units every month on Managerial support/Sustainability support to TLFs. 
IB Specialist shall also ensure that they facilitate TLFs – for ensuring to pay their contribution in the coming years so as to ensure sustainability of CBOs.

           Hence, the Finance Manager, MEPMA is requested to release an amount of        Rs. 59,500/- (Rupees Fifty Nine Thousand and Five Hundred only ) in favour of the PD, Rangareddy District as mentioned in para – 6 above from out of UCDN component of SJSRY and PDs are requested to ensure that they follow the guidelines mentioned in the ref. 4th cited  for release of managerial support to TLFs and furnish the Utilization certificate for the same immediately. 




   Encl: UC format          
  								MISSION DIRECTOR
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