MUNCIPAL ADMINISTRATION&URBAN DEVELOPMENT DEPARTMENT

From





      To

Dr Vani Mohan ,I.A.S.,                              The Project Directors,
Commissioner & Director of                      AP state.    

Municipal Administration.                                               

Govt.of AP, Hyderabad.                            All Commissioners in the state.

           Lr.Roc.No. 5945/MEPMA/SWM - dated: 5.9.2014

Sir/Madam,

Sub:
MEPMA – Special campaign on Solid waste management activities – door to door segregation & ensuring 100% door to door collection – certain instructions -issued - regd.  

  Ref:   1.Implementation of IEC awareness programmes during the year 2009-2010.

             2. Instructions during the meeting dated               . 

                {

                                         @@@

          It is to inform that as a part of taking up IEC awareness programmes under SWM, sanitation CRPs were already identified and necessary technical inputs were provided through trainings, IEC material. All the CRPs were also actively involved in IEC awareness programmes on SWM. 

          Now, it is proposed to conduct rallies and door to door awareness programmes covering all the wards through TLFs and SLFs – for ensuring 100% door to door collection and segregation at source in all the ULBs. Hence, PDs and all the Municipal Commissioners are instructed to ensure that 

· Sanitation CRPs @ one per ward are given refresher on the above aspects along with the TLF OB members. 

· Ensure that route map containing the details of ward/street and timings, sanitary mastry, workers details and other details for collection in that area shall be handed over to sanitation CRPs.

· The necessary IEC material pamplets, posters with slogans ( which were already communicated from MEPMA&C&DMA)  would be made available at the disposal of SLFs and TLFs.

· TLFs to conduct rallies covering all the wards for 3 days from 11th to 13th  in a phased manner.

· TLFs to Prepare action plan for conduct of IEC awareness on SWM, covering entire wards from 14th Sep’2014 to till door to door campaign is completed in all the wards.   

· MC, shall send proposals to respective PDs for release of remuneration – as per the action plan.

· PDs concerned are instructed to release remuneration well in advance to TLFs based on the proposal from MC and TLF in NULM towns only  .
· The necessary refresher training expenditure shall be met from available IEC funds under NULM, IEC component. 
· SLF President and Sanitation CRPs together – commence conduct door to door awareness programmes on SWM from 10th Sep’2019 onwards.
· Household segregation

· Door to Door collection

· Sanitation & personal hygiene. 

· Other relevant aspects  etc.,

· TLFs/SLFs shall review the performance of SWM , during SLF EC meeting/emergency meeting if required and pass a resolution on performance of SWM CRP with the details of 

· Maintenance of registers for door to door motivation

· no.of HHs covered by CRP during the 8 days 

· no.of household being motivated for handing over the dry and wet waste to the municipal vehicle and assess the performance

· no.of other institutions covered ( schools, hospitals ,shops ) 

· utilization of mike set 

· feed back from the EC members on method of communication 

· impact of the programme in the ward after taking up the awareness programmes 

· gaps & issues

        TLF , after reviewing the performance releases the daily remuneration of Rs 175/- per day of work or training would be paid to the sanitation CRPs and SLF President. 

        Hence PDs and Municipal Commissioners are instructed to ensure that CBOs actively participate in the rallies and door to door campaign as explained above and report compliance to the undersigned immediately.

                            Yours faithfully,

                                        Sd/-
Commissioner  & Director of Municipal Administration, AP, Hyderabad.                                  

