MISSION FOR ELIMINATION OF POVERTY IN MUNICIPAL AREAS (MEPMA) IKP-URBAN
Lr.Roc.No:-3082/IKP – Urban 2014-15 



dated:- 16.9.2014
                                CIRCULAR



Sub:- SHG Bank Linkage - Detailed guidelines for revamping of f CBRM meetings to be  conducted   Branch wise in all ULBs for effecting good recoveries  – Reg.


Ref:-  1.This office Lr Roc No 3082/IKP –Urban 2010-11 dated        

                      2.Action Plan under Institution Building 2014-15.

****

Back ground: 

It is to inform that the credit mobilization under SHG Bank linkage is increasing year after year. So, far the Banks have positively responded to our efforts for bank linkages. In future, relationship with banking alone may not enable us to mobilize bank credit to the desired extent and to reach the set targets. Further in many forums, we have assured the banks for 100% recovery of SHG loans and also explained them the sensitive support mechanism placed in the offices of the Project Directors and ULBs. In order to fulfill our above assurance to the Banks, the following strategy is suggested for implementation with immediate effect.

Accordingly all the PDs were instructed to constitute CBRM committees @ one per branch and the detailed guidelines are also communicated vide ref.1st cited.

The above guidelines are reiterated, duly revised in some aspects  after due consultations with the field functionaries during review meeting dated 16.9.2014.

Need for Community Based Recovery Mechanism (CBRM)

As our scheme is nearly more than seven  years old (including APUSP period), some SHGs and/or members may default in repayment of loans to banks and to the SHGs respectively, due to various external and internal factors. Hence the need for a mechanism to monitor and recover the loan defaults.

Objective:

· To ensure 100% recovery of SHG loans by the community itself i.e. by the Community based recovery teams placed in each branch .The following objectives have to be kept in view:

· No coercive steps to be adopted either by the C.B.Os or by the external agencies outside the SHG net works.

· Peer pressure is the right strategy which enables 100% recovery.

· Enabling the branch manager to have close interaction with community both for recovery of loans and in addressing the financial  needs of finance of SHGs as well.

· Enabling a system to be built on permanent basis for monitoring the recovery of loans under SHG – Bank Linkage and other credit linked schemes viz . SEP, Disabled SHG Programme.
Present situation of CBOs in the state:

· No.of ULBs     –   111 including Mission cities.
· No.of slums

 –   5490
· No.of bank branches
 –    879
· No.of SHGs

 -  1.85   lakhs

· No.of SLFs

 -  6200  Nos 

Constitution of CBRM committee:

It is proposed to constitute CBRM committee @ 1 covering 2 branches in the same jurisdiction , each covering 10-12 SLFs and 200 to 400 SHGs.

Each CBRM team will have 4-6 members represented by senior SLFs limiting to 5 SLFs @ 1 from each SLF i.e., Secretary/ Bank linkage subcommittee member/SHG member from A’grade group.
Respective Branch manager will act as chairperson of the CBRM team.
Among the 5 selected members , Secretary from senior SLF in the jurisdiction  will be the member convener of the committee.
Inbuilt system in CBOs – results in sustainability of the processes and makes recovery effective.

Training to CBRM committees:

Optimum utilization of existing DRPs / MBKs / TFI CRPs for imparting training to CBRM committee members of SLFs – For effective implementation of the programme

Operational guidelines
· The PD/IB Specialists, DMC, Micro finance Specialists are to take responsibility in formation, identification, Constitution, Training and positioning of CBRM team on Bank Linkage with the assistance of CO/TMC/TPro/APDs etc.,

· The PD/IB specialist to organize 2 days training programme for all the members of CBRM (Members)

· The training contents shall include.

. The need for 100% recovery.

. The recovery strategy to be adopted.

. The utility of Bank loans.

. The repayment schedules.

. Review meeting procedures 

· CBRM committee shall meet once in a month on a prefixed date and at a predetermined place in the premises of Bank branch and time.

· Since CBRM team is constituted Bank Branch wise, the concerned Bank Manager shall be requested to provide the list of defaulting SHGs to the concerned Community Organizer for further follow-up in the group/SLF meetings.

· CBRM to invite the leaders of defaulted SHGs and try to persuade them to repay the default amount and regularize the loan account in the Banks.

· The process must continue every month.

· The review of overdue SHG loans by the CBRM team, convened by the respective Branch Manager and follow up by the COs will enhance the recovery performance

Role of CBRM Committee:

· CBRM Committee play vital role in ensuring 100% recovery 

· To conduct meeting on fixed day in a month. 

· To collect SHG wise defaulters list from the respective branch .
· To visit the default members houses and ensuring recovery.

· CBRM committee shall conduct 4-5 visits in the allotted slums/wards in each month.

· The detailed report along with recovery details and no.of slum visited and no.of days visited to be submitted to  TMC/TPrO and to the concerned Branch Manager .

· The no.of days the CBRM visit shall not exceed 4 days in a  month and an amount of Rs 175/- per day of work or training would be paid to the CBRM team members, who are actually involved in the process. 

Role  of SLFs/SHG representatives
· CBRM covers  all SHGs A/cs of the  branch irrespective of their representation in their SLFs.
· Member convener of CBRM has to fix the date of meeting and recovery dates  in consultation with branch manager, which are convenient to all the members of CBRM  committee..
· All the members shall attend the meeting as per schedule and pass the resolution that they ensure the recovery of over dues by the continuous follow up of the of CBRM team..

· If necessary CBRM committee will take the help of EC&OB members – for ensuring recovery.

Role of Branch Manager

· Branch manager shall attend the meeting and provide the list of defaulting SHGs to the concerned CBRM team  .
· Support CBRM team with field level functionaries from the Bank side during recovery . 

Budget: 

PD shall credit the amount required for 3 months , after obtaining TLF resolution to the A/c of TLF . The same shall be utilized as per the guidelines and after submission of UC, further funds would be released. The above expenditure shall be borne from NULM – SM&ID component once in 3 month. 
Documentation & Monitoring:

TPrO/POs/SDOs/.Dy POs/ /APDs  shall ensure for proper conduct of branch wise meetings and consolidated report may be furnished to the respective PDs by 5th of succeeding month.

The progress of recovery through CBRM committees shall be included in agenda of Town Level Bankers Committee meeting.

The PDx & DMC,Bank linkages  have to review the progress during monthly staff review meeting and send the compliance report to MD, MEPMA by 10th of every month .

The MF Specialist has to ensure conducting of CBRM meetings regularly and to attend for CBRM meetings, wherever possible

The recoveries made shall be recorded SHG wise and amount recovered shall be reviewed in the ensuring meeting

Yours faithfully,






        Sd/Smt Anita Ramachandran,I.A.S.,



Mission Director.
