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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





From





 To

Sri Solomon Arokia Raj ,I.A.S.,           The Project Directors,
Mission Director,MEPMA                    MEPMA.

Hyderabad.                                            Govt.of ÄP, Hyderabad.                                 

Sir,                                            
Lr Roc. No. 2096/General /2015 
dated 14.9.2015.
      Sub:- MEPMA – implementation of activities under various components of  MEPMA– certain instructions – issued - regd. 

     Ref:     1.Minutes of PDs conference at Vijayawada dated  28th & 29th Aug’2015.

                 2. Review meeting with CEO and SD MEPMA dated 14.9.2015.
* * *                                                                               

              It is to inform that CEO, MEPMA and SD, MEPMA has reviewed in detailed on status of activities under various activities of MEPMA . consequent to the  review taken on 14.9.2015 and to gear up the activities being implemented through MEPMA and to provide quick and quality services to the urban poor, it is decided to fix up the targets and timelines for completion of the activities  shown hereunder . circular was already communicated to all PDs to complete the tasks mentioned below:
Capital Infusion: District wise/ULB wise/ details of SHGs and member wise ( defunct , over dues, ”Ó” member groups, SB A/c not verified , AADHAR to be seeded , No AADHAR have been mailed to all PDs during 1st week of Sep’2015)

	                              Activity
	    Time line
	Responsible person

	Clearing the over dues by the SHGs 
	30th Sep’2015
	CO ( can take the support of SLF RPs and CRPs)

	Revival of defunct groups
	30th Nov’2015
	Town Mission Coordinators

	100% of verification of SB Accounts
	30th Sep’2015
	CO

	Verification of  O members groups and updation 
	30th Sep’2015
	CO

	AADHAR seeding to balance eligible SHG members
	30th Sep’2015
	CO

	Enrollment for fresh AADHAR card to SHG members
	30th Sep’2015
	CO

	Grievances redressal on Capital Infusion
	7th Oct’2015
	TMC

	SHG member wise trainings on Capital Infusion
	15th Oct’2015
	DMC,IB

	Social Security programme:
	
	

	Uploading of  balance SHG members data under AABY against the money transferred to MEPMA
	20th Sep’2015
	DMC,IB

	Data reconciliation under Social Security 
	20th Sep’2015
	

	Shelters for Urban Homeless

a) Regularising the functioning of SUH of 2014-15

b) Commencing new SUH sanctioned during 2015-16
	30th Sept 2015
	DMC in-charge of SUH


· Establishment of Parishkara Kendrams @ one in NULM ULBs in full fledged manner by 30th Sep’2015: (Action DMC, IB)

· Establishment of City Livelihood Centres as per sanctions from MEPMA by 30th Sep’15.(DMC,LH)

· Establishment of Swashakti Canteens @ 15 in each NULM town & 5 in Non-NULM towns by 30th of Sep’2015  (ADMC,Health ).

· Generic Medical Stores – 30th Sep’2015.(DMC LH).

· Tailoring Centres @ one in each ULB in NULM and Non-NULM                   (through APITCO)  by 2nd oct’2015.
· Training centres to be started under EST&P as per the target under NULM. (DMC LH).

· Training programme to MAS committees (ADMC).

· Shelters for Urban Homeless sanctioned during 2014-15 are to be regularized in their functioning fully  as per guidelines and commencing new SUH, which are sanctioned during 2015-16 shall be given priority and to be inaugurated by 2nd October 2015.
           All the PDs were already requested to take up above activities. PDs are hereby directed to continuously monitor the programme on day basis by fixing the targets to COs/TMCs/TPrOs/DMCs/ADMCs concerned. It is also to inform that the performance of the COs/TMCs/TPrOs/DMCs/ADMCs would be evaluated based on the outcomes in the above activities.

           It is also to inform that district In charge SMCs  would visit the concerned districts and spend 3-4  days in allotted districts  as per the requirement and ensure that they cover 3-4 ULBs for 

· Verifying the status of all activities as per the checklist given above.

· Orientation to COs/SLF RPs for ensuring for clearing over dues amount from SHGs,  SB A/c verification, revival of defunct groups etc., under capital infusion  .

· to enquire  about Preparatory activities for setting up of the Parishkara Kendrams, CLCs,ESTP ,Swashakti canteens  etc.,

· Visit training programmes already under progress (EST&P) SHG trainings, EDP trainings etc.

If the SMCs during their field visits,   found any lapses  on the duties/responsibilities of the individual , they are authorized to initiate  action against the concerned and send the same to MD,MEPMA for ratification.  
Project Directors are responsible for overall completion of the tasks mentioned above  in the circular.

                                                                        Yours faithfully,
                                                                             sd/-
                                                                  for  Mission Director, MEPMA
Copy to the Municipal Commissioners,
Copy to the District I/cs,MEPMA for n/a.

