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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





O/o the Mission Director, MEPMA,

III Floor, ENC (PH) building,

A.C. Guards, Hyderabad.

Circular

Cir. No: 271 / C / 2015,
 
Dated:04.09.2015

Sub: - MEPMA – M & E – Daily Project Directors Cell Conference – Communicated – Regarding.

Ref: - Oral Instructions of Special Director ,MEPMA  dated: 04-09-2015.

<><><>

It is decided to conduct daily review with Project Directors over Cell phone  on all MEPMA activities by the SMC’s concerned  for effective and speedy implementation of the programmes and to  achieve good governance, transparency with  better coordination and support among all MEPMA functionaries as per schedule

	Day of the week 
	Subject

	Tuesday
	SMID& Bank Linkage

	Wednesday
	Social Security,Health,Nutrition

	Thursday
	ESTP,Livelihoods(EDP),SEP

	Friday
	SUH& SUSV


Further, all SMC’s are directed to fix up time for discussion on the previous day itself with the PD’s over cell phone/SMS. The SMC’s should discuss with the PD’s with analytical reports by reviewing the progress well in advance and also pass on the progress reports atleast an hour before the commencement of the review.
The PD’s should review with concerned DMCs/TMCs/staff a day before the Cell conference. The PD’s should keep relevant information/reports with them during the review to have fruitful discussion and also they should compulsorily respond to the telephonic calls at the appointed hour. 

These instructions should be followed scrupulously and any deviation will be viewed seriously.

                                                                                                                            Sd/-
                                                                                                                 R.Sambasiva Rao

                







for MISSION DIRECTOR

To,

All the Project Directors of MEPMA in the State.

