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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





From





 To

Sri Solomon Arokia Raj ,I.A.S.,           The Project Directors,
Mission Director,MEPMA                    MEPMA.

Hyderabad.                                            Govt.of ÄP, Hyderabad.                                 

Sir,                                            
Lr Roc. No. 2096/MEPMA/2015 
dated 10.12.2015.
   Sub:- MEPMA – formation & strengthening of Community Based Organisations –  certain instructions – issued   - Regd..  

   Ref: -  Instructions issued by MD, MEPMA during review on Social mobilsiation & Institution Development on 9.12.2015.

                               
      *************

            Based on the review meeting on Social mobilisation activities in the reference cited above, PDs are instructed to take up the following action points to achieve the best results in social mobilisation activities durign Dec’2015 and Jan’2016..


             1. All the eligible members shall be in to SHG fold by 31st of Jan’2016

             2. All defunct groups are revived by Jan’’2016.

             3. Resource organisation funds released to all SHGs formed durign 2014-15 and 15-16.

              4. Revolving fund released to eligible SHGs formed from 1.4.2014 onwards.

              5. All SHGs are in SLF fold by 20th of Dec’2015.

To achieve the targets in the above activities :

PDs may issue necessary instructions to DMC, Institutin Building for

I.Door  to door campaign: ( format already communicated to all PDs on 9.12.2015).

· Conducting door to door campaign by the SLF RPs and idetnfiying the eligible members to be enrolled into SHGs by 20th of Dec’2015.

· All staff should be involved in this process.

II.SLF RP strengthening:

· Ensuring to position of Resource persons @ one per SLF and updating them online. 

· conducting SLF RP meetings on fixed dates as per the schedule.

· online screen would be given for updation for SLF RPs meeting by 11.12.2015 from MEPMA.

· SLF RPs trainings shall be completed by Dec’2015 in all the districts and by Jan’31st 2016 in Guntur, GVMC and VMC.

· each and every field staff CO/TMC/ADMC/DMC shuld upload their daily visit report onlilne ( tour report)

            III. Utilisation of services of CRPs  as per MEPMA norms , wherever sufficient support mechanism is not in place ( Nagara panchayaths and other places )

            IV. TLF Masnivedika updation online from April’2015 onwards .

  VI. Sending the details of defunct SHGs – which can not be revised – related data for SHGs without Bank loans availed or outstading can be  sent to MIS for detletion with the required certification.

VII.Release of RO funds  1st and 2nd spell:

to release RO funds as per guidelines before 20th of Dec’2015

       VIII.Release of Revolving fund:

               Revolving fund may be released to SHGs with 6 months seniority formed during NULM period before 20th of Dec’2015.

  IX:    SHG-SLF mapping shall be completed by 20th of Dec’2015.

   X:     Change of leadership in SHGs/SLFs and TLFs to be promoted. 
                                                                                        Yours faithfully,
                                                                      sd/ -

                                                                   for  Mission Director, MEPMA.

