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Mission For Eriminazion oF Poverry in Municrear Arzas
Department of Municipal Administration & Urban Development, GoAP





From



                       To

Dr Anita Ramachandran, I.A.S.,            The Project Directors,
Mission Director, MEPMA                    All districts.

Hyderabad.                                              
                                Lr.Roc.No. 3082/IB 2011/D1  –dated: 2.1.2013
Sir ,

            Sub:Institution Building – capacity building programmes -  SHG member level and Book keeper trainings – certain instructions – issued – regarding. 
               Ref: 1.This office progs Roc No               dated                

                       2.Observations during field visits by IB team from this office.

                                             ************              

             PDs are already instructed to take up SHG member level trainings and Book keeping trainings – covering all SHGs after arriving action plans through TLFs . Some of the districts have commenced the programme and the observations during field visits made by IB team from this office.

1.Member level trainings:

a) Action plan was prepared for conduct of 2 batches a day i.e., from 11.00 AM to 2.00 PM and from 2.00 PM to 6.00 PM in slums and mobilization also shall be @ 6 groups i.e, 60 members per batch. In some of the slums , CRPs are conducting member level trainings to 100-120 members – covering SHGs of both batches in one batch.  PDs/IB specialists are requested to ensure that concerned COs/PRPs,TPrOs continuously monitor the programme and if any gaps are found , as mentioned above, instructed to rectify the same by recording in the respective registers and see that the same would not be repeated in other slums – as training can not be conducted to 120 members at a time and difficult to cover the content in full fledged manner and reach of the content to the members can not be ensured.

b) Proper recording of attendance – date wise - SHG wise along with the member details to be ensured..

c) Trainings are conducted in open places like roads, under the trees. Instructed to ensure that they are conducted in Govt.schools, community halls, other centralized places nearby SLFs.

d) To utilize the services of trained CRPs under IB and book keeping .

e) Content on SHG concept and other aspects like auditing , Book keeping and livelihood issues as per MEPMA specifications.

f) Session plan and charts to be developed – during orientation by DRPs and they shall be utilized during trainings.

g) PDs shall visit randomly – the training programmes and also review the progress weekly with CD staff and CRPs .

h) TLF OB members shall  be involved while preparation of plans and trainings also

i) Release funds to TLFs immediately – as per the action plan.
j) Advance information to the SHGs to be given – for training programmes – as per the action plans 

                                                                                 Sd/Smt Anita Ramachandran,I.A.S.,

                                                                              Mission Director
Copy to the 

Municipal Commissioners – for n/a

